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3 . 8  Quality Assurance Monitoring 

To assure overall quality of each IAG deliverable required by this activity, a Readiness Review will 

be conducted under the direction of the EM Department QAPM prior to implementing the activities 

addressed by the OU-5 Workplan. The Readiness Review will determine if all activity prerequisites 

have been met that are required to begin work. The Readiness Review will address work 

prerequisites contained in this QAA, the QAPjP, the SOPS listed in Table 1, the RFP Site Health and 

Safety Plan, the IAG, and other applicable RFP, local, State, and Federal regulations. Any 

deficiencies noted during the Readiness Review will be noted in a Corrective Action Report (CAR), 

which will be processed as outlined in Section No. 16.0 of the QAPjP. 

In addition to readiness reviews, inspections will be conducted of the field activities described in 

the OU-5 Workplan by independent personnel under the direction of the Remediation Programs 

Division (RPD) Quality Coordinator. Any nonconformances or significant conditions adverse to 

quality will be noted during these inspections, and Nonconformance Reports (NCRs) and CARS will be 

issued and processed as outlined in Sections 15.0 and 16.0 of the QAPjP. lnaddition to these 

inspections, surveillances and audits will be conducted by independent personnel outside the RPD as 

outlined in Section 18.0 of this QAA. 

3 . 9  Data Reduction, Validation, and Reporting 

3.9.1 Analvtical Reportina Turnaround Times 

Analytical reporting turnaround times are as specified in Table 3-1 of the QAPjP. 

3.9.2 Data Validation 

Guidelines used to evaluate analytical data are referenced in subsection 3.4.2 of Section No. 3.0 of 

the QAPjP. The laboratory validation process is also illustrated in Figure 3-1 of Section No. 3 of 

the QAPjP. Field data validation will be performed as specified in subsection 3.4.2 of Section No. 

3.0 of the QAPjP. The DQOs for validating the OU-5 measurement data are preseneted here in 

Appendix A. The process of sample collection, field data validation, sample transfer (chain-of- 
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